7
£
.-
Z
2

=

< A

’.’,_ ~
1 a
b MY
L3

© ot qrmun

s )
Yearly Status Report - 2018-2019
Part A
Data of the Institution
1. Name of the Institution PADVASHRI DR VI THALRAO VI KHE PATI L
COLLEGE OF ENG NEERI NG
Name of the head of the Institution Dr Uday P Nai k
Designation Pri nci pal
Does the Institution function from own campus Yes
Phone no/Alternate Phone no. 02412777296
Mobile no. 9822430934
Registered Email pri nci pal @nggnagar. com
Alternate Email shirkeaj @mai | . com
Address P. O MDC, Vilad CGhat, Ahnednagar
City/Town Ahmednagar
State/UT Mahar ashtra
Pincode 414111




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financial Status

Sel f financed

Name of the IQAC co-ordinator/Director

Dr. Shirke Ankush Jagannat h

Phone no/Alternate Phone no.

02412777296

Mobile no.

9822430934

Registered Email

shirkeaj @mai | . com

Alternate Email

shirkeaj _civil @nggnagar.com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww. enggnagar. comi AQAR

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. enggnagar. com’ acadeni c/ acade

m c- cal endar

5. Accrediation Details

Cycle Grade CGPA Year of Validity
BRI Period From Period To
1 B 2.35 2016 29- Mar - 2016 28- Mar - 2021
6. Date of Establishment of IQAC 18- Aug- 2015

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Regul ar meeting of
Internal Quality

25- Mar - 2019 13



http://www.enggnagar.com/AQAR
http://www.enggnagar.com/academic/academic-calendar
http://www.enggnagar.com/academic/academic-calendar

Assurance Cell (1 QAC

Regul ar neeting of 03-Jan- 2019 13
Internal Quality 01

Assurance Cell (1 QAC

Regul ar neeting of 25-Cct - 2018 13
Internal Quality 01

Assurance Cell (1 QAC

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World
Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
Dr R R Navthar | M nor Research |BCUD, SPPU Pune 2016 170000
Pr oj ect 2
M P. WAgh M nor Research | M nor Research 2016 180000
Pr oj ect Pr oj ect 2
View File
9. Whether composition of IQAC as per latest Yes
NAAC guidelines:
Upload latest notification of formation of IQAC View File
10. Number of IQAC meetings held during the 3
year :
The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website
Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of No
the funding agency to support its activities
during the year?

12. Significant contributions made by IQAC during the current year(maximum five bullets)

? Organi zed Avi shkar2018 Savitribai Phule Pune University, Pune One day District

Level Project Conpetition for Ahnednagar District, dated 17/12/2018 ? Two Days
Nat i onal Level Seminar On “ Environnmental Challenges in 21st Century” dated 24th
25 Jan. 2019 ? Two Day Workshop onRapi d Prototyping 2829/ 09/ 2018 ? One day

sem nar on Job opportunities in overseas for Mechani cal Engg. 20/08/2018 ? Three
days wor kshop on Enbedded Systens and Arduino ,I1OT 21st to 23rd Feb 2019 for ETC
departnent. ? Two days wor kshop on | OT based on Arduino 29/08/201831/082018 ?
Organi zed Avi shkar2018 Savitribai Phul e Pune University, Pune One day District
Level Project Conpetition for Ahnmednagar District, dated 17/12/2018 ? Two Days
Nati onal Level Sem nar On “ Environnental Challenges in 21st Century” dated 24th



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/7841_Quality_Initiatives.docx
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/7841_Special_Status.docx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/7841_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/7841_Minutes.pdf

25 Jan.
seni nar

depart nent.

2019 ? Two Day Workshop onRapid Prototypi ng 2829/ 09/2018 ? One day
on Job opportunities in overseas for
days wor kshop on Enbedded Systens and Arduino ,1OT 21st to 23rd Feb 2019 for
? Two days wor kshop on |1 OT based on Arduino 29/08/201831/082018

Mechani cal Engg. 20/08/2018 ? Three

ETC

View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Subni ssion of data to Al SHE

Proposal subm ssion date 06/02/2019

Avi shkar-2018

| QAC conduct ed Avi shkar-2018 A District
Level Projects Conpetition for al
col | ege students of Ahnednagar District
17/ 12/ 2018 to Achi eving excellence
through quality Assurance system
wherein 70 coll eges and 170
participants were presented their

proj ects and eval uated by experts and
first three projects of each program
sel ected for university |eve
conpetition.

Eval uati on of teachers by students

The Departnents were asked to get
teachers eval uation from students done
by the end of first session and anal yse
the data at departnental |evel and take
corrective actions

Feedback on curriculum from
st akehol der s

The feedback was gathered and the
responses were anal yzed and submtted
to higher authority for action and
approval .

Regarding First and Direct Second Year
col | ege adm ssi ons

Adm ssion of Direct Second Year of the

col | ege increased

To pronote staff for higher education

More nunbers of staffs registered for
Ph.D. and Three staff menbers go for
hi gher studi es under Q P.

To create MoUs with ot her bodies.

Total no of MOUS with industries,
corporate sectors was increased

Regar di ng devel opnment of
extracurricular activities for
st udent s.

Participation in sports and cul tural
activities at University |evel was
i ncreased.

Regarding details library resource
enri chnent.

Identify and purchased rare books,
manuscri pts, special reports or any
ot hers know edge resource for library
enri chnent.

Regar di ng students academ c
progressi on.

To increase the academni c perfornmance of
students decided to prepare question
papers set as par with university
format for students. Acadenic
performance of students was increased.



https://assessmentonline.naac.gov.in/public/Postacc/Contribution/7841_Contribution.xlsx

View File

14. Whether AQAR was placed before statutory No
body ?
15. Whether NAAC/or any other accredited No

body(s) visited IQAC or interacted with it to
assess the functioning ?

16. Whether institutional data submitted to Yes

AISHE:

Year of Submission 2019

Date of Submission 18-Jan- 2019
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules Managenent | nformation Systemis
currently operational (maximum 500 words) partially operative in the college
t hrough ‘ Synchroni k, Sacklnfo2.5 ERP
Software’. It has separate nodul es for

every paraneter |ike teacher, student,
Exam nati on, Account and Fi nance and

Li brary. The M S col |l ects, processes,
stores and di sseninates infornmation
during the adnmi ssion and posts

adm ssion details to the respective
departnents. This M S provides
information to students and to coll ege
aut horities for decision support and
hel ping themto becones nore effective.
Thi s Software pervades the follow ng
areas of Activities: ? Student

Admi ssi on and Support. ? Exam nation. ?
Fi nance and Account. 1. Student Online
Admi ssi on And Support: Entry Point in
MS is “Student Mdul e” of which |ink
is provided to college website

htt p: // www. enggnagar . com Thi s nodul e
facilitates Adm ssion Process and
enrolling students in the college

Dat abase. Using this Software follow ng
reports are generated : ? Departnent

wi se student list. ? The information
about exact students enrolled at the
nmonment in each departnent. ? For
Student support, It also issues
Transfer certificate , Bonafide
Certificate. 2. For Exam nation
Section: MS systemis hel pful to take
followi ng reports: ? Cenerate seat
Nunbers, Hall Tickets and F.Y. results.



https://assessmentonline.naac.gov.in/public/Postacc/Quality/7841_Quality.xlsx

? Cenerate class wise roll call Iist,
student fees records. ? Print the exam
seat nunmber wise List. ? Seating
Arrangenment for University Exans. 3.

Fi nance and Accounts ? Consolidated Day
Book. ? General Day Book. ? Daily/Date
wi se Collection Report. ? Daily Cash
Col | ecti on Report.

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

Dr.Vithalrao Vi khe Patil College of Engineering, Ahnednagar is affiliated to
Savitribai Phule Pune University and adheres to the curricul um desi gned and
prescribed by the university. Towards frami ng of this curriculumnmany seni or
faculty menbers contribute as nenbers of board of studies or as subject experts
and i nput their suggestion. The alterations, nodifications, deletions and
om ssions are incorporated before final framework of curriculumby the Board of
Study nenbers in University. Various aspects |like recent devel opnent in the
field, academ c, industrial and Human val ues, Environment and sustainability,
Prof essional ethics are taken into considerati on while designing curriculum
Further, faculties also are invited as subject expert to different colleges and
institutions to contribute to syllabus designing. College has an effective
mechani sm for better delivery of curriculum ? At the session beginning each
departnent conducts departnental neeting wi th workload, subject distribution
and tine table and as a goal sheet faculty nenbers prepare teaching plan. ?
Topi cs of subject and credits to be given are discussed as well and file
submi ssion is taken as a part of this initiation. Students are inforned about
syl l abus and subject at the tinme of adm ssion through prospectus, and
orientation lectures held in department on first day. ? The acadeni c cal endar
of the institute includes various curricular activities planned during
respective acadenm c year which is based on the University cal endar. The coll ege
al so provides coll ege cal endar as a part of academ c session opening and
closing. ? The vision and mssion of institute is reflected in the academc
prograns of the institution through the inplenmented curriculum ? The various
courses in the curriculumand the relative distribution of theory and practica
for educating students and achieving the desired goals. ? The institute has
devel oped wel |l defined plans for effective and efficient inplenmentation of
curriculum at undergraduate and post graduate programe. ? Before commencenent
of the semester, course plan is prepared nonth wi se by respective staff menbers
with lecture notes to run the academi c snoothly. These are duly checked by
respective head of the departnents. ? Students learn in a healthy and
scientific atnosphere at the hands of highly qualified teachers. ? Students
actively involved in |learning, various acadenm c activity, and their perfornmance
is evaluated on the basis of regular class tests and sessional exam nation. ?
For low perforners , besides regular classes extra classes, renedial classes
and tutorial classes are conducted regularly . ? Advanced | earners are pronoted
for research activities, conpetitive exans and Special projects are assigned to
them ? Besides regular examination mentioned in course structure the institute
al so conducts additional prelimnary exam nation sane as of university question
paper pattern which helps in overall inprovenent of academ c excellence. ?
Students are pronpoted for industrial training, semnars, workshop to inprove
t he know edge, conpetence and creativity. ? Students notivated and guided to




take part in various research activities . ? Sem nars, conferences and
wor kshops at state, national |evel are organized at the institute where
students participate and | earn event nmanagenent. ? Systematic docunentation is
mai nt ai ned to review the outcones
1.1.2 — Certificate/ Diploma Courses introduced during the academic year
Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
Soi | Wat er PMKVY 27/ 07/ 2018 365 Agriculture Soil Water
testing Lab testing
Assi st ant
Net wor k PMKVY 27/ 07/ 2018 365 Tel ecom Network | T
Engi neer Di pl ona
CNC PMKVY 27/ 07/ 2018 365 CNC Capi t al
Pr ogr ammer Di pl ona Pr ogr amer CGoods Skill
counci |
Juni or PMKVY 27/ 07/ 2018 365 Juni or Juni or
Engi neer Di pl ona Engi neer Engi neer
Power Power Power
Di stribution Distribution Distribution

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

No Data Entered/ Not Applicable !!!

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
VE Structure 16/ 07/ 2018
VE Desi gn Engi neering 16/ 07/ 2018
BE Al'l branches 16/ 07/ 2018

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Certificate Diploma Course

Number of Students 100 4

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled
Teacher’ s day cel ebration 05/ 09/ 2018 560
Engi neers Day Cel ebration 15/ 09/ 2018 560
Gui dance on carrier 20/ 07/ 2018 120

opportunities in
El ectronics
Tel econmuni cati ons

Future Opportunities for 02/ 01/ 2019 120




Mechani cal Engineering in
Software field

Cui del i nes for GATE exam 14/ 01/ 2019 120

i n Mechani cal Engi neering
Nat i onal Yout h Day 12/ 01/ 2019 340

Cel ebration
Sel f Defense Mechani sm 12/ 02/ 2019 200
Personal ity Devel opnent 14/ 01/ 2019 300
I nternational Yoga Day 21/ 06/ 2019 300
I T Engi neering Jobs and 19/ 09/ 2019 60
Interview Skills
View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title Programme Specialization No. of students enrolled for Field
Projects / Internships
BE Mechani cal 12
BE Civil 12
View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

Savitribai Phule Pune University is the final authority in syllabus framng. In
i nprovenent and up gradation of syllabus as per the need of tinme, University
takes advice from Board of study nenbers of various departments. Qur senior
faculties are the nmenmbers of Board of Study and syllabus conmittee who are

i nvol ved in syllabus designing. In this process feed backs fromstudents with
addi tional suggestions are taken and is conveyed to our Head of Departnent.
Feedbacks are collected regularly fromthe stakehol ders regarding curricul um
academi c, teaching | earning process, infrastructure facilities. The feedback
forns are nonitored by the acadenmc nonitoring comrittee shortfalls are

comuni cated to the respective person orally, which helps in overal

devel opnment of the institution. 1) Alummi : The feedback of alumi w th respect
to overall perfornmance of the college which includes facilities provided,
different activities and programre undertaken, training and pl acenent,
industrial visit etc. and they are anal yzed, inplenented and action taken
accordingly. Alumi neet is arranged in college and feedback regarding
programre of Alummi is collected fromalumi. 2) Parents : Feedback received
fromall parents regarding activities and facilities in college with
suggestions and it is taken into consideration for further inprovenent. 3)
Students : Feedback of staff performance regardi ng acadenics is taken from al



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/7841_Value_added_courses_1604997890.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/7841_Projects_undertaken_1604998041.xlsx

st udents.

noni toring conm ttee.
staff neeting and personally.
The col |l ege has mechanismto eval uate performance of teachers through feedback
collected from students,
feedback formis supplied to each student after every senester
Step 2: Students fill up forms individually and confidentially within a
specified time and subnmits to acadenmic comittee.
confidentially scrutinizes the data obtained. Step 4: Academ ¢ coordi nator

orally instructs the faculty regardi ng feedback and gi ve necessary directions
for the quality enhancenent and i nprovemnent
Feedback received fromparents and alumis are utilized for inprovenent
various aspects like infrastructure facilities,
them are taken into consideration for
| ear ni ng process.

parents and al umi .

The suggestion received from students are analyzed by academ c
The anal ysis of feedback is discussed with the staff

in

If feels necessary then action taken accordingly.

Process:

i n subsequent years.

i mpr ovenent

Step 1:
in

Har dcopy of

cl ass room

Step 3: Academ c conmttee

Step 5:

in

curriculum and suggestions from
in quality of teaching —

CRITERION Il = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received

BE I nf ormati on 60 60 60
Technol ogy

BE E&TC 60 60 30

BE El ectri cal 60 60 53
Engi neeri ng

BE Mechani cal 120 120 97

BE Civil 60 60 60

ME Desi gn 24 24 9
Engi neeri ng

MVE Structure 24 24 18

View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2018 1759 55 118 6 122

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
122 122 7 6 6 5



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/7841_Demand_ratio_1604998436.xlsx

View Fil e of

| CT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

The students are assigned under the faculties for personal counseling and monitoring. Three mentors are
allotted to each class with approximately 20 students per mentor for UG progamme. Similarly for first year PG
students each specialization is assigned with one mentor (class teacher) and for second year PG students
research project guide allotted to them acts as mentor. Mentor counsels the students regarding their academic

performance, attendance, examination, hostel and any other problems. Students are also counselled for
academic, personal and psychosocial guidance. Mentor helps the mentees to solve the specific issue, coaches
him on a particular skill, facilitates his growth by sharing resources and networks, creates a safe learning
environment, thus focuses on the mentee’s total development. Thus mentor shares his knowledge, skills and
experience to mentee to progress their lives and careers. Also mentor is motivating and empowering the mentee,
identify their issues and goals, and helping them to find ways of resolving the issues and reaching goals. Mentor
Contributes his viewpoints, advice, provides information from their own knowledge, experience and expertise,
thus assist mentee to enhance his professional and personal life. Thus it helps to fill the gaps, reduce anxieties,
encourage the mentee to tackle problems and give friendly guidance. Thus mentor has a friendly ear to share
frustrations as well as successes of mentee. Process of mentoring: a. Faculty conducts meetings frequently with
students in order to discuss their lagging issues, academic, professional, personal issues, and psychosocial
guidance. b. Following details of students are maintained by the mentor ? Personal information. ? Parents and
guardians information. ? Academic performance. ? Regular attendance. ? Information of category and
scholarship. ? Curricular activities. c. Students weak in academics needs help when following behind .so
mentoring for students on following areas is done to help them to become professional scholar . ? Language
Issues. ? Time managements. ? Job employment. ? To build leadership, ? To improve course work performance.
? To improve learning style. ? To support for dealing with stressful period. d. Motivated and guided for: ?
Competitive exam MPSC, UPSC, Central railway recruitment CSIR etc. ? Entrance exam like GET. ? Books and
journals to be referred. ? Motivation and guidance for paper publications in journals, innovative research projects,
poster presentation, conferences and workshops. ? Co curricular and extracurricular activities e. College puts
efforts for counseling, provides psycho social guidance, and resolves academic and personal problems. Thus
students are benefited through mentoring concept. Counseling is done for overall development of the students.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio
institution
1814 122

1: 20

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned |No. of filled positions | Vacant positions |Positions filled during | No. of faculty with
positions the current year Ph.D
1 1 0 1 1
2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )
Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2019 Dr Ravindra R Dean Engi neeri ng
Navt har Achi evenent
Awar d- 2019

View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year



https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/7841_ict_tools_1604998710.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/7841_e_resource_1604998794.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/7841_Honours_recieved_1604999046.xlsx

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination
VE 516121210 IV 23/ 04/ 2019 13/ 08/ 2019
BE 516124610 VI 13/ 04/ 2019 10/ 08/ 2019
BE 516137210 VI 13/ 04/ 2019 10/ 08/ 2019
BE 516161310 VI 13/ 04/ 2019 10/ 08/ 2019
BE 516161210 VI 13/ 04/ 2019 10/ 08/ 2019
BE 516119110 VI 13/ 04/ 2019 10/ 08/ 2019
View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

? The separate Col |l ege Examination O ficer (CEOQ is appointed by college as per
rul e of SPPU, Pune. ? The theory / practical examn nations are conducted at the
end of every senester according to the guidelines of the SPPU, Pune. ? The
Onli ne Phase-|1 Phase-11 are conducted by institute as per guidelines of SPPU
Pune. ? The date session, the number of students is fixed by the Controller of
Exam nation. ? The University appoints an external exam ner from other
institution / University to conduct practical exaninations. ? Paper assessnent
of all theory exami nation is done at various CAP center of university. ? For
internal (practical) termwork marks the students take two tests, |ab sem nars
and viva during the practical classes in order to ensure continuous assessnent.
Record not ebooks are evaluated and marks included for internals. ? At
institutional |evel teachers provides question bank, renedial test are
conducted. Institute conducts prelimnary exam nation having sane pattern of
guestion paper, marking system and eval uati on. Evaluation Refornms initiated by
the institution: In exam nation and eval uati on reforns bar codi ng system
eval uati on and noderation, photocopy, rechecking, revaluation of university
answer papers are followed as per university norns. The details regardi ng of
exam nation pattern , evaluation process are comuni cated to the students and
their parents at the time of induction progranme, in which information about
university and internal exam nation pattern, evaluation methods, schene of
marking and eligibility conditions regarding inprovenent and prelimnary
exam nation required for appearing the final exam nation. Dates of university
and col |l ege exam nations are di splayed on the notice board. Examination in
charge prepares the sessional notices ,tine table, supervision schedul e and
seating arrangenents for the students. Mdther register is filled fromthe
respective subject teachers with their signature and nai ntai ned by exam nation
departnent students signatures are taken before comrunicating marks to
university. The university exam nation tinetable is communicated to all the
staff and students via circulars and display on the notice boards. The final
results are declared by university on their website. Students can view their
results on university website, finally university exani nation report cards of
the students are issued fromuniversity and distributed to the students from
student section.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Savitribai Phule Pune University plans acadeni ¢ cal endar of the university for
comrencenent of academnic classes and its conclusion. Al so university provides
tentative dates of exanmination. Thus taking into consideration of University
cal endar the institute frames and design the acadenic cal endar. The academ c
monitoring comrttee of the institute in consultation with all head of



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/7841_Evaluation_1604999434.xlsx

departnents prepares the acaden c cal endar. Academn ¢ cal endar conprise/ consi st
of total nunber of working days, holidays, academ c conmencenent dates, exam
schedul e, tentative schedule of co curricular, extracurricular and other socia
events. Detail acadenic calendar is planned and prepared consisting of
exam nation dates and di spl ayed on notice board to enhance student s planning
for their studies. The institute follows well framed acadenmi c cal endar and is
al ways able to conplete the curriculumin the stipulated tine. The care is
taken to conplete the syllabus within stipulated tinme frane and cal endar.
Institute arranges invites experts fromdifferent fields |ike acadenics,
industry, allied fields, and subject experts to augnent teaching — |earning
activities and the schedule of the sane is tentatively planned and nentioned in
the academ c cal endar. The students are made aware of probabl e commencenent
dates of university and internal exam nation. Also the schedule for applying
and filling university exam nation fornms are nentioned in academ c cal endar as
per the university circulars. The acadenic nonitoring conmttee contributes to
i mprove the teaching | earning process by actively participating in preparation
and execution of the acadenic calendar. Al the teaching staff prepares their
course file and teaching plan in accordance with the academ c calendar. In the
academ c calendar all administrative activities of the institute |ike various
neetings, social activities, professional activities , NSS activities for
pronoting students and staff social awareness, vacation schedule is planned and
it functions accordingly.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://enggnagar.com departnents/civil-engineering/civilvision-mssion/
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
516124610 BE T 42 40 95
516137210 BE E&TC 74 60 81
516129310 BE ELECTRI CAL 66 51 77
516161210 BE MECHANI CAL 211 169 80
516119110 BE ClVIL 135 108 78
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

http://enggnagar. com departnents/civil -engi neering/civilvision-mssion/

CRITERION Il = RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year

M nor Projects 730 BCUD, SPPU, 3.9 2



http://enggnagar.com/departments/civil-engineering/civilvision-mission/
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/7841_Pass_percentage_1604999802.xlsx
http://enggnagar.com/departments/civil-engineering/civilvision-mission/

Pune

View File

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative

practices during the year

Title of workshop/seminar

Name of the Dept.

Date

Three days wor kshop on
Enbedded Systens and
Arduino , 10T

ETC

21/ 02/ 2019

Four days State Level
Wor kshop on Internet of
Things (10T) was
organi zed in association
with The Institution of
Engi neers (India)l

06/ 02/ 2019

Two Day Wbr kshop on- Rapi d
Pr ot ot ypi ng

Mechani cal

28/ 02/ 2019

Future Qpportunities for
Mechani cal Engineering in
Software field

Mechani cal

02/ 01/ 2019

Two days wor kshop on
Hybrid El ectrical Vehicle
opportunities and
challenges in India

El ectri cal

22/ 01/ 2019

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category
51st Engi neers Dr M P Wagh The Institution 05/ 09/ 2019 Resear ch
Day Award of Engi neers
(I'ndi a)
View File
3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year
Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
No Data Entered/ Not Applicable !!!
No file upl oaded.
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
00 00 00

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

00

0

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type

Department

Number of Publication Average Impact Factor (if



https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/7841_Research_Fund_1605000060.xlsx
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any)

I nt er nati onal G vil 51 0.89
Nat i onal G vil 13 1.02

I nt er nati onal Mechani cal 48 1.30
Nat i onal Mechani cal 3 0.89

I nt er nati onal ETC 28 0.9

I nt er nati onal I T 25 1.22
Nat i onal T 5 0.88

I nt er nati onal ELECTRI CAL 10 1.04

I nt er nati onal ENG NEERI NG 4 1

SCl ENCES

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication
Civil Engineering 1
Mechani cal Engi neering 1

View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
DESI GN AND |R. R Navt ha [nternation 2019 0 Dr 0
OPTI M ZATI r al Jour nal Vithal rao
ON OF of Engi nee Vi khe
FRONT AXLE ring Pati |
OF HEAVY Appl i ed Col | ege of
TRUCK Sci ences Engi neerin
and g,
Technol ogy Ahmednagar
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
Wear Dr R R Nav |Internatio 2019 0 0 Dr
Particle t har nal Engi ne Vit hal rao
Anal ysi s ering Vi khe
Usi ng Ferr Resear ch Pati |
ogr aphy Jour nal Col | ege of
(1 ERJ), Engi neerin
Vol une 3 g,
| ssue 3 Ahnmednagar
Page
5318- 5321,



https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/7841_journals_notified_on_UGC_1605002583.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/7841_Books_and_Chapters_1605007374.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/7841_Bibliometrics_1605003659.xlsx

2019 | SSN
2395-1621

le

Vi ew Fi

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty International National State Local
At t ended/ Sem na 0 35 12 0
rs/ Wor kshops
Present ed 31 59 0 0
papers
Resour ce 4 11 8 18
per sons
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
Tree Plantation and NSS Uni t 16 50
Open Land Mappi ng
Swachhat a Hi NSS Uni t 2 75
Seva2018
Cl eani ng at Adopted NSS Uni t 10 70
Vi | | age Dogar gaon
Vittiya Saksharta NSS Uni t 2 70
Abhi yan

le

Vi ew Fi

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

No Data Entered/ Not Applicable !!!

No file upl

oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme [Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
NSS Uni t SPPU, Pune Bl ood Donati on 2 78
Canp
NSS Uni t SPPU, Pune Swachht a 12 150
NSS Uni t SPPU, Pune Vot er Awar eness 2 120
Pr ogram
NSS Uni t SPPU, Pune Road Saf ety 20 120
Canpai gn



https://assessmentonline.naac.gov.in/public/Postacc/Index/7841_Index_1605003669.xlsx
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View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant Source of financial support Duration

I nternet of Things 69 Self and IE 04
(10T) organised by
I T departnent in
association with
The Institution of
Engi neers (I ndia)

View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry

/research lab
with contact
details

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs

Panacea El evators 23/ 09/ 2018 I nt ernshi p Program 60

and El ectri cal
Contractors
Ahnednagar

Synapse Systens, 18/ 08/ 2018 I nternshi p Program 60
Pune

Ahmednagar Auto 09/ 07/ 2018 I nternshi p Program 72
Engg. Associ ation

Matri x Structures 22/ 07/ 2018 Trai ni ng Prongram 55
Ahnmednagar

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

218. 48 217. 46

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added

Classroonms with LCD facilities Exi sting



https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/7841_Students_in_extension_1605004200.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/7841_Collab_activities_1605004371.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/7841_MoU_1605004637.xlsx

Senmi nar Halls Exi sting
Laboratori es Exi sting
Cl ass roons Exi sting
Canpus Area Exi sting
Nunmber i mportant equi prments Newl y Added
pur chased (Greater than 1-0 | akh)
during the current year
Val ue of the equi pnent purchased Newl y Added
during the year (rs. in |akhs)
View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
SoftLib Ful l'y Basi c 2008
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text Books 36298 9172650 5 3071 36303 9175721
Ref erence 6340 5779832 5 17831 6345 5797663
Books
e- Books 6209 0 0 0 6209 0
Jour nal s 0 0 56 182840 56 182840
e-Journal s 0 0 639 803417 639 803417
Digital 1 6000 0 0 1 6000
Dat abase
CD & Vi deo 1326 0 0 0 1326 0
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher

Name of the Module

Platform on which module

Date of launching e-

is developed content
No Data Entered/ Not Applicable !!!
No file upl oaded.
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 608 22 2 2 1 1 5 50 3
g



https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/7841_augmentation_details_1605004928.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Library/7841_Library_1605005211.xlsx

Added 0 0 0 0 0 0 0 0 0

Tot al 608 22 2 2 1 1 5 50 3

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

50 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility Provide the link of the videos and media centre and
recording facility

No Data Entered/ Not Applicable !!!

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on Expenditure incurred on Assigned budget on Expenditure incurredon
academic facilities maintenance of academic physical facilities maintenance of physical
facilities facilites
210 156. 86 57.57 37.5

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

Col | ege has wel |l established systens and procedures for maintaining and
utilizing physical, academ c and support facilities. The established systens of
mai nt enance ensure enrichment of physical and academ c support facilities which
is essential in creating an anbient and notivating environnent for the teaching

| earni ng process. The reconmendati ons and suggestions received hel ps the
College in identifying the areas of physical and academ c support facilities to
be enriched subsequently. The nmi ntenance aspects are governed at canpus | evel
and at College | evel. The Physical nmintenance under observation civil Engineer

and Civil Supervisor, who coordinates and nmonitors all civil works, parking
area, water supply, sports and gynmasi um Upon receipt of conplaint from
Col l ege, the Civil Supervisor addresses the issue and resol ves the conplaint.
Col I ege has appointed chief electrician who supervises all the naintenance
aspects of electricity, generator backup and issues related to tel ecom
facilities. He is supported by a teamof electrician and naintenance staff. A
Cl eani ng Supervisor is appointed on canpus to |ook into cleaning aspects at
bot h canmpus and College level. He hires the | abours on contract basis for
cleaning of toilets, cleaning of internal roads, naintenance of garden, waste

di sposal and sewage disposal. A full tine Rector has been appointed for

mai nt enance of hostel facilities. The canmpus is under continuous surveillance

t hrough security personnel’s deputed at various |ocations in the campus. The

security personnel nonitor and control the entry of individuals to the canpus.

They further provide security at various events organi zed at canpus |evel. At
Col | ege |l evel one conmttee have been constituted viz. repair maintenance
committee. These comittee work with various College | evel comittees viz.,
internal conplaint committee, |aboratory in charge etc. The coordinators of

these comm ttees take appropriate neasures for nai ntenance of various acadenic

and support facilities |aboratory, library, sports conplex, conputers,
cl assroons etc. The canpus |evel staff viz. civil supervisor, electric
supervi sor, provide support to the College as and when required. The
mai nt enance wor ks such as renovation, painting of building, regular cleaning of
fl oors and polishing whenever necessary, renovation of sem nar hall, renovation
of boys and girls conmmon roons are carried out in a schedul ed manner. The
mai nt enance of |aboratory equi pment is executed through | aboratory assistants,




lab. In charge and suppliers of the equipnment. The | ab assistants required note
mai nt enance of equi pnment / electric / water supply / LPG gas piping’ s etc. and
intimte the same to respective |aboratory through | ab incharge. The required
mai nt enance note i s approved by Principal or Chairman of repair and nai ntenance
committee. |f the maintenance requires purchase of spares of equi pnent the
Purchase department rai ses the purchase order of spares by inviting quotations
fromvarious suppliers. The IT facility is maintained by a team of dedi cated
staff who | ooks after the mai ntenance of desktops, software, hardware, LAN,
LCD, printers etc. The College has a well naintained herbal garden, rich in
various nedicinal plants is maintained by a gardener. The mai ntenance and
utilization aspects are docunented through utilization |og books, maintenance
regi sters etc.

http://enggnagar.com/facilities/gymkhana/

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees

Fi nanci al Support Fee Concessi on 49 1109186
frominstitution

Fi nanci al Support
from QG her Sources

a) Nati onal Gover nnent 580 33914747
Schol arshi p
b) I nt ernati onal 000 0 0
View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability Date of implemetation Number of students Agencies involved
enhancement scheme enrolled
Soft skill 29/ 09/ 2018 125 Seni or Sof t war e
Devel opnent | T Devel oper, TSYS
Engi neeri ng Jobs Mer chant Pune
and I nterview
Skills
Soft skill 26/ 09/ 2018 100 Sr. Manager, AMCAT
Devel opnent Enpl oyability
Empl oyability Test Assessment, Pune
Preparation
Per sonal 07/ 09/ 2018 105 M. Sunil
Counsel I i ng and Kal hapure, Hon’ bl e
Ment ori ng, Students Deputy Director and
servi ces and Dr. U P. Naik,
responsibilities Pri nci pal
Yoga and Meditation 21/ 06/ 2018 125 M. Raj an Kumar
Soci al worker Yoga
Teacher,
YogVi dhyabDham
Ahnednagar .
View File



http://enggnagar.com/facilities/gymkhana/
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5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year
Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who | studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2018 Gui dance on 200 200 24 52
GATE
Exami nat i on
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
2 2 15
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
Sanj ay 245 78 mul i k 154 37
Technopl ast Devel opers
2. Abhay
Khandeshi
Structrural
Consul t ant ,
Ahnednagar
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2019 7 Dr. G vil Engg. Dr. WP CCE, VE
V. V. P. CCE, Ahnednagar ., [Structure-06
Vilad Ghat, PREC, Loni, MBA- 01
Ahnmednagar Al SSM CCE,
Pune.
2019 13 Dr. Mech. Engg. Dr. WP CCE, VE Desi gn-
V. V. P. CCE, Ahnednagar . , 10 MBA-03
Vilad Ghat, PREC, Loni,
Ahmednagar Al SSM COE,
Pune.
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)



https://assessmentonline.naac.gov.in/public/Postacc/Guidance/7841_Guidance_1605006393.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Placement/7841_Placement_1605006542.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Progression/7841_Progression_1605006710.xlsx

Iltems Number of students selected/ qualifying

Any O her 13

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants

Ganesh Festival Sports I nstitution Level 230
1) Cricket 2) Kabbadi
3)Volley Ball 4) Chess
5)Carrom 6) Badm nton

Foundati on Trophy Sports Intra Collegiate 60
1) Table Tennis Conmpetion Organi sed at
2) Swi mmi ng 3) Badmi nton the Institution Level

4) Chess 5) Kabbadi
6) Vol l ey Ball 7) Shot
Put 8) Di scus Throw 9)

Runni ng 10) Rel ay

11) Cri cket

Annual Cultural Events Institution Level 450
1)Ms Match Day 2) Twi ns
Day 3) G oup Day 4) Saree
And Tie Day 5)Traditional

Day 6) Retro Bol |l ywood
Day 7) Quiz Conpetition
8) Antakshari Art Gallery
1) Rangoli 2)Mehandi 3)

Drawi ng 4) Sketch 5)
Treasure Hunt

View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural

No Data Entered/ Not Applicable !!!
No file upl oaded.

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

The institute encourages and recogni zes student participation in all aspects of
academi ¢ and cocurricular activities. For this purpose institute endorses
student council. Every year, college endorses new student council as per the
gui delines given by Savitribai Phule Pune University. The council consist of 09
representatives, which includes Chairman, Coordinator of students council
N.S.S officer, Class representative, Senior teacher as Coordi nator of students
council, Director, sports and physical education, Cultural Coordinator, Three
mal e students(Sports, NSS and Cultural activities) and two female
students(caste representative). The student council is framed on nerit basis.
The role of student council is to represent all the students in the institute
and put forth the problenms of other students in the institute and bring it to
the notice of chairman and offer a remedy to the problem The student counci
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serves as a neans of communi cati on between the students and institute, parents
and institute and al so encourages the students in initiating their ideas in
organi zing and planning institute activities. Also, the student council under
the gui dance of chairman has constituted subcommttees |ike Antiragging,
Alummi, Cultural, Sports, Sexual harassnment control conmttee, O ganizing
committee for sem nars and conferences. Student council representatives
bri ngi deas, requests, and feedback to the neetings and the chairman along with
student suggestions nake decisions in executing planned activities. The counci
al so provi des special guidance to students to overcone the problens |ike social
aspects related to society, econom c problem depression, hone sickness etc.

t hrough di scussion with nentor and teacher counsel the students w th above
rel ated problens. Students who participate in student councils, under the
supervision of a teacher or coordinator, |earn and devel op nultidisciplinary
approach like responsibility, ethical attitude, effective comunication,
critical thinking, |eadership, problemsolving, and teamwork. Through the
student council, other students are encouraged to participate in conferences
conducted at other colleges and are also involved in the innovative research
proj ect conpetitions |ike Avishkar and oral presentations and group di scussions
at various conferences to notivate and boost their talent. Students are al so
inspired to participate for poster presentation/oral presentation conpetitions
hel d at national |evel conferences. Sem nars and conferences are organi zed
yearly in college for which commttees are constituted Iike wel cone,
registration, transport, stage decoration, food, discipline etc. Students,
student council representatives along with staff nenbers are the nenbers
included in these commttees. Students participate in various comrttees and
regul ate snmooth functioning of college for excellence. Student council is
actively involved in arranging college activities |like Ganapati festival, which
is of 10 days duration where students planned day today activity and execute
the festival in proper way. Students get involved in the arrangi ng sports week
along with sports Incharge. They al so assist in organizing and devel opi ng
sports and cultural activities and annual gathering during the academ c year.
The student council along with the NSS officer plan activities like plantation,
conputer literacy, AlIDS awareness, swatch bharat abhiyan, shrandan, save girl
chil d abhiyan, BetiBachao, Beti Padhao Abhiyan etc.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

Yes, our college has a registered Alumi Associ ation. The regi stration nunber
is MAH 727/ 2009 has been registered under the Societies Registration Act, 1860
(Rul e21, 1860) and regi stered under the Munmbai Public Trusts Act 1950, (Munba
rule no29 of 1950). The alumi association consists of Executive conmttee

whi ch conprises of total seven nenbers President, Vice-President, Secretary and
four nenbers. Meetings of alumi association are held twice in a year and

di scussions on various concerns are held. Till date 33 batches have passed out
fromthe institute i.e. around 3500 alumi belongs to this institute. After a
student conpletes a course he/she gets registered with the alummi association
as ordinary nenber by paying a nenbership fee of Rs 250/ and as Life tine
menber by paying nenbership fee of Rs 1000/. As alummi are an integral part of
our college, we provide and take suggestions fromour alummi as and when
required. Qur alumi are enployed in India and abroad and we are in contact
with the alumi through the social sites |ike emails, Watsapp, face book, and
al so telephonically. W have al so, nmintained a database of our alummi till
date and the data is updated regularly. Qur alumi are enployed in different
sectors of pharnaceutical industry and academics share their know edge with
student and faculty, as they are the best persons working in diverse fields,
who can give proper feedback and contribute in the updating of the curricul um




as per the market needs. The objectives of the alummi associations includes, ¢
To organi ze alumi neet regularly and provide technical guidance to students
for know edge and career devel opnent and pronote entrepreneurship and devel op
i nnovative skills. o Maintaining a detail data record of the alumus and to
strengt hen the bonds between the alummi with the students and parent
institution, connecting alumi with alumi. ¢ To inspire alumi to take an
active interest in various activities of institute and exchange of ideas on
academ c, cultural and social issues. ¢« To famliarize the alummus with the
devel opnents at the institute level. o To create a platformfor Training

Pl acenent of the students and provide insight on current corporate

demands/ opportunities available for the students by sharing their experiences
and contribute to the general devel opment of the institute. ¢ To invite al umi
as chairpersons, resource person, and paper presenters in the nationa
conferences, seninars, and wor kshops conducted by the institute. ¢ To identify
and acknow edge the distinguished services and achi evenents of the alumi and
al so to recogni ze outstandi ng social and community service by the Alummi and
the students. ¢ To receive donations, so as to becone a strong financia
association leading to its growmh and also to maintain the expenditure of

al umi association for carrying out various activities and pronote the wel fare
of alumi and their family and to help alumi in “hour of need”.  To provide
financial support to needy and deserving candi dates of institute and give
schol arships to nmeritorious students.

5.4.2 — No. of enrolled Alumni:

3500

5.4.3 — Alumni contribution during the year (in Rupees) :

12500

5.4.4 — Meetings/activities organized by Alumni Association :

02

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

1) Alumi Interaction: To bridge the gap between institute and al umi,
managenent in coordination with institute and alumi committee decided to
i ncrease the data base along with organization of different activities with
cooperation of renowned alummi working in different areas |ike Research and
Devel opnent, Fornul ati on and Devel opnent, Quality Assurance etc by conducting
wor kshops, sem nars and Video conferencing | ectures. According to this decision
al umi coordi nator was appointed also with reference to this individual batch
coordi nators were appointed and allotted specific batches for alummi database
coll ection and updating. Wth reference to this initiative, the institute has
generated the alumi database of al nost 580 alumi and is constantly updated.
2) Inter Collegiate Conpetition: To increase the conmpetitive aptitude anbngst
t he students managenent in coordination with institute decided to conduct an
event “Inter Collegiate Conpetition Fest” were the staff, students, alumi and
managenent are involved and students fromdifferent colleges participated in
the event. Wth reference to this initiative, the institute had conducted
“I'nter Collegiate Conpetition Fest” 8th to 10th Oct. 2018 were al nost 260
students fromdifferent Coll eges participated.

6.1.2 — Does the institution have a Management Information System (MIS)?

Parti al




6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type

Details

Curricul um Devel opnent

The design and devel opnent of the
curriculumis done by SPPU, Pune and it
is adopted by the institution for each

di sci plines. The Choice Based Credit
System (CBCS) facilitates to introduce
i nnovative and revise the syllabus in

tune wi th changi ng demands of the

i ndustry and soci ety by SPPU, Pune
Subj ects beyond the syllabus are franed
by each departnent by taking feedbacks

fromlIndustry, Alumi, etc

Teachi ng and Learni ng

The Institute ensures effectiveness of
the teachi ng-1earning process by:
I mpl enentation of effective tinetable
consi dering University curricul um and
gi ving wi eghtage to sone subjects by
al l ocating extra hours of teaching.
Proper conduction of theory and
practical session and reviewed by
academi c conmittee Subject teacher
prepares detail teaching plan that is
strictly followed. Use of teaching aids
i ke OHP, PPT, Audio Video Lectures
etc. During practical session, care is
taken such that every student gets
chance to performthe practical and
assessnent is done continuously. During
conti nuous assessnent w eghtage is
given to attendance, test perfornmance,
viva etc. A 20 student’s batch —
tutor/mentor systemis inplenmented for
devel opment of repo between student and
faculty. This leads to an environnent
where question answer session,

i nteraction, devel opnment of personality
is very nmuch effective. Deno
practical /oral sessions are arranged to
get expertise in their areas. Institute
pronotes students for technica
vi sits/ sem nar s/ wor kshops/ paper
resentation/participation in
competitions by providing financial
support. Recruitnment of well qualified
and experienced faculty as per Al CTE
norms. Subject allocation to the
faculty before the commencenent of the
senester to help them prepare teaching
pl an and | esson notes. Review of the
academc results of the previous year
result analysis is prepared. To bridge
the curricular gap contents beyond the
syl | abus are taught by subject experts.
Feedbacks are taken from students to




assess the teaching skills of the
facul ty.

Exam nati on and Eval uati on

? The separate Col | ege Exam nation
Oficer (CEOQO is appointed by college
as per rule of SPPU, Pune. ? The theory
/ practical exam nations are conducted
at the end of every senester according
to the guidelines of the SPPU, Pune. ?

The Online Phase-|I Phase-1l are
conducted by institute as per

gui del i nes of SPPU, Pune. ? The date

session, the nunmber of students is
fixed by the Controller of Exam nation.
? The University appoints an external

exam ner fromother institution /
Uni versity to conduct practical
exam nations. ? Paper assessment of al
theory exam nation is done at various
CAP center of university. ? For
internal (practical) termwork marks
the students take two tests, lab
sem nars and viva during the practi cal
classes in order to ensure continuous
assessnent. Record notebooks are
eval uated and marks included for
internals. ? Counseling students by
monitoring their regularity,
punctuality, towards work,

prof essionalism conmmtnent to work

etc.

Research and Devel opnent

a) Research and devel opnent cell is one
of the wings of the Institute which
facilitates, channelizes, records, and
regul ates all the academ c, sponsored,
col | aborative research projects and
consul tancy works in the Institute. b)
The goal of the Institute is to provide
a creative atnosphere in which higher
studi es and research thrive anongst the
faculty and students. It al so pronotes
and nanages |nstitute-Industry
interaction. c) Acadeni c research
committee involves in admnistrating
research projects sponsored by various
Governnent and non- Gover nnment, research
fundi ng agenci es such as Al CTE, SPPU
(BCUD) etc, and pronotion of
col l aborative research partnerships for
undertaki ng creative and advanced
research, guidance to PG students and
faculty pursuing their PhD s.

Li brary, I CT and Physica
Infrastructure / Instrunentation

(a) 24x7 W-Fi facility is provided for
the students to use their |laptops in
the college prenises. (b) The working
hours of the Library is extended till

9.30 p.m for the benefits of the
students. Hostel inmates are permtted




to use the library as the study- hal
and can carry their personal notes /
books during these hours. (c) The
col | ege canpus has been nmonitored with
CCTV facility for vigilance. (d) ICT
enabl ed cl ass roons

Human Resource Managenent

(a) Special training programes |ike
Spoken English, Inmparting and enhanci ng
enpl oyability skills were carried out
for young faculty and non-teaching
staff to enhance work efficiency. (b)
Motivating the faculty nenbers to wite
research proposals for grants and to
present papers in semnars and
conferences (c) Encouraging the faculty
menbers to enroll for Ph.D. prograns
(d) Encouraging the teaching and non -
teaching staff to pursue their further
education (e) Encouraging self-
apprai sal and provi ding constructive
f eedback

I ndustry Interaction / Coll aboration

The institution has devel oped good
relati ons and networks with various
| ocal industries, State Electricity
board Engi neers, PWD engi neers, BSNL
experts for effective inplenentation of
the curriculumin ternms of Menorandum
of Understanding (MoU), Industry
sponsored projects, industrial visits
etc. Maxi mum final year students
under goes I ndustry Sponsored projects
and In plant training during their
curriculum

Adm ssion of Students

? Adm ssion procedure is adopted as per
rules and regul ations laid down by
Directorate of Technical Education

(DTE), Governnent of Maharashtra State

DTE publ i shed adm ssion notification
time totinme in all well known nationa
and regional daily newspapers. ? The
advertisenments for admi ssion to
different courses are published by

Institute in all well known newspapers

fromtime to tine. The advertisenent
contains detailed information about
different courses, eligibility nornms,
process of adm ssion, academics as well
as facilities provided by institute. ?
The advertisenments for adm ssion are
broadcasted by Institute on radio
stations, Ahnmednagar cable TV networks
and Institute website:
http://ww. enggnagar.com ? Institute
organi zes awar eness / counseling
wor kshops for adm ssion process to 12th
appearing students and their parents,
faculti es and stakehol ders.




6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

Ni |

Adm ni stration

Staff attendance,

Book accession from
library software is in existence

Fi nance and Accounts

Tally ERP 9 software,

TDS Pro software

is in existence

St udent Admi ssi on and Support

Ni |

Exam nati on

Ni |

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee

of professional bodies during the year

Year Name of Teacher

Name of conference/
workshop attended
for which financial

support provided

Name of the
professional body for
which membership
fee is provided

Amount of support

2018 Dr. Shirke A J.

Meet i ng
regar di ng
pl anni ng for
differently
abl ed, SPPU
Pune

Ni |

1100

2019 Dr. Shirke A J.

Meet i ng
regardi ng
pl anni ng for
differently
abl ed, SPPU
Pune

Ni |

1500

2018 Dr R R Navt har

Two days
nati onal | evel
Conf er ence

Ni |

2000

2018 Dr. S.L.Hake

Two day
wor kshop on
Struct ur al

Audi t

Ni |

1050

2018 Dr. A K Patil

Two wor kshop on
PLC SCADA
Application

NI L

850

2019 Pr of .

N. M Deshphande

Nat i onal
wor kshop on | OT
Transformati on
Engg. Education
for digital
I ndi a

Ni |

1600

2018 Dr.D. A Vi dhate

Two Nati onal
Synposi um on
Cyber Security

Ni |

2050

2019 Pr of .

G B. Mur ade

Two days
Nat i onal
wor kshop on

Ni |

2300




Robotics | OT

2019

Dr. K B.Kale

One Wek
nat i onal

Facul ty
Devel opnent
Pr ogr amre

| evel

Ni |

2050

View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year

Title of the
professional
development
programme
organised for
teaching staff

Title of the
administrative
training
programme
organised for
non-teaching
staff

From date

To Date

Number of
participants
(Teaching
staff)

Number of
participants
(non-teaching

staff)

2019

Four days
State
Level

Wor kshop

on

I nt er net

of Thi ngs

(10T) was

organi zed
by the

depart nent

in associ a

tion with

The Instit

ution of

Engi neers

(I'ndia)

Ni | 06/ 02/ 2019

09/ 02/ 2019

34

2019

Three days
wor kshop
on
Enbedded
Syst ens
and
Ar dui no
, 1 OT

Ni | 21/ 02/ 2019

23/ 02/ 2019

18

2018

Two Day
Wor kshop
on-Rapid P
r ot ot ypi ng

Ni | 28/ 09/ 2018

29/ 09/ 2018

35

2019

Two Days
Nat i onal
Level
Sem nar On

Envi ronm
ent al
Chal | enges
in 21st
Century”
Pl anni ng

Ni | 24/ 01/ 2019

25/ 01/ 2019

52



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/7841_Faculty_Emp_1605070391.xlsx

and Devel o
pment

Di vi si on,
SPPU,
Pune.

2018

One day
Wor kshop
on Basics
of sol ar
and Hands
on
Trai ni ng
of Sol ar

Ni |

26/ 09/ 2018

26/ 09/ 2018

45

View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration

Nati onal |evel
STTP On Basic
of tribol ogy

and its
I ndustri al
Engi neeri ng
Appli cations

22/ 10/ 2018

26/ 10/ 2018

05

DVE Syl | abus
orientation

04/ 01/ 2019

04/ 01/ 2019

01

FDP On DAD RPT
and 3D Printing

14/ 06/ 2018

16/ 06/ 2018

03

Two days state
| evel FDP on
“Web Desi gnhi ng
and
Devel opnent” at
G H Raisoni
Col | ege of
Engi neeri ng,
Chas Ahnednagar

28/ 12/ 2018

29/12/ 2018

02

Two days state
| evel FDP on
“I'nternet of

Thi ngs” at
Sanj i vani
Col | ege of

Engi neeri ng,
Kopar gaon

03/ 12/ 2018

04/ 12/ 2018

02

one day
syl | abus
orientation
wor kshop (BE-IT
2015 course)
Senester —I|

28/ 12/ 2018

29/ 12/ 2018

02



https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/7841_Development_training_programmes_1605070682.xlsx

View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching
Permanent Full Time Permanent Full Time
1 1 0 0
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
Provi dent fund. Enployee | Provident fund. Enployee | Insurance schene Medi cal
i nsurance schene. i nsurance schene. Facility Earn and | earn
Free/ Subsi di zed Heal th Free/ Subsi di zed Heal th scheme
Care. Maternity | eave. Care. Maternity | eave.
Al'l statutory and non Al statutory and non
statutory welfare schenes [statutory welfare schenes
Residential facility Residential facility
wi thin the canmpus. wi thin the canpus.
Transportation for Transportation for
outstation staff. outstation staff.

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Internal Audit: Internal audit is conducted by KSS Co. Ofice address Al101,

I ngal e Arcade, Sarjepura, Ahnednagar. During internal audit exam ning of
records, reports, operating practices and docunentation is done. In Interna
audit checking student fees and reconciliation is done on regular basis. Check
Banki ng Reconciliation Quarterly basis. Checking Exam Cash book Cash
verification, Creditors paynment is also done. Internal audit helps to
understand the exact financial situation to Foundation. External Audit:
External audit conducted by Kadam Co. O fice address :Vedant” 8/9, Viraj Estate
Opp: Tarakpur Bus Stand, Ahnednagar Audit Institute at the end of every
financi al year. Checking of the Vouchers and transaction on tally
si mul taneously. The procedures sel ected depend on the auditors judgnent who
review the accounts of organizations to ensure the validity and legality of
their financial records. Review of financial statements often provided by
Institute accounting teamalong with review ng the financial books for quality.
Val i dat e Banki ng Reconciliation every nonth at the end of financial year

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals

No Data Entered/ Not Applicable !!!
No file upl oaded.

6.4.3 — Total corpus fund generated

No Data Entered/ Not Applicable !!!

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal

Yes/No Agency Yes/No Authority



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/7841_Training_Programmes_1605080386.xlsx

Academ ¢ No No

Adm ni strative No No

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

Ni |

6.5.3 — Development programmes for support staff (at least three)

Ni |

6.5.4 — Post Accreditation initiative(s) (mention at least three)

To increase the academ c performance of student’s aptitude test is conducted to
i dentify advanced | earners and slow | earners. Such students are nentored
accordi ngly and guided for concerned subjects by respective subject teacher.
Staffs al so prepares question papers at par with university format and such
guestion papers get solved form students who have failed in respective papers
in consultation with concerned subject teacher. Policy for Solid waste
managenment, Liquid waste managenent, has been prepared. The policy has been
i npl emented and the SOP's of the same were prepared. To encourage innovation
and creativity in teaching nethods the faculty make available their
presentation to students before |lecture delivery. Al so staff should uses socia
nmedi a |li ke slideshare, Youtube etc. to upload their study naterial so that it
can be accessed by the students easily

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes

b)Participation in NIRF

&

&

¢)ISO certification

&

d)NBA or any other quality audit

6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants

2019 Two Days 24/ 01/ 2019 24/ 01/ 2019 25/ 01/ 2019 52
Nat i onal
Level
Sem nar On “
Envi ronnent a
| Chal | enges
in 21st
Century”

Pl anni ng and
Devel opnent
Di vi si on,
SPPU, Pune

2018 Avi shkar-201 | 17/12/ 2018 17/ 12/ 2018 17/ 12/ 2018 141
8 District
Level
Pr oj ect
Conpetition

View File

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/7841_Quality_Initiatives_B_1605071209.xlsx

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
Beti Bachav 12/ 01/ 2019 12/ 01/ 2019 80 100
Beti Padhao
Abhi yan
7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:
Percentage of power requirement of the University met by the renewable energy sources
Per cent age of power requirenment of the college/institute net be the renewabl e
energy sources Installing solar panel on the rooftops of the Administration
bui |l ding and ol d building of the college.
7.1.3 — Differently abled (Divyangjan) friendliness
Item facilities Yes/No Number of beneficiaries
Physical facilities Yes 3
Ranp/ Rai | s Yes 3
Rest Roons Yes 3
Scri bes for exam nation Yes 1
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational | engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2019 1 1 09/ 01/ 201 1 Ener gy Ener gy 75
9 Audi t Audi t of
Jakhangao
n
vill agers
and Z. P.
School
students
2019 1 1 09/ 01/ 201 1 Vittiy sa|Vittiy sa 75
9 ksharata | ksharata
abhi yan abhi yan
was
i nt ended
to
expl ain
vil | agers
regar di ng
use of
digital
services
made
avail abl e




by govern
nent etc.

View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title Date of publication Follow up(max 100 words)
Code of Conduct for 12/ 10/ 2019 Ni |
St udent s
Code of Conduct for 12/ 10/ 2019 Ni |
Pri nci pal
Code of Conduct for 12/ 10/ 2019 Ni |
Teachers
Code of Conduct for 12/ 10/ 2019 Ni |
Nont eachi ng staff

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
Publ i ¢ awar eness on 12/ 06/ 2018 12/ 06/ 2018 49
t he occasi on of
Worl d Bl ood
Donati on Day
Bl ood donati on canp 19/ 09/ 2018 19/ 09/ 2018 146
Swachhat a abhi yaan 12/ 10/ 2018 12/ 10/ 2018 127
Vot er awar eness 19/ 10/ 2018 19/ 10/ 2018 150
pr ogr am
View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

? Efforts are nade to nake the canpus clean and green through Student
Devel opnent Centre and NSS Unit of the Institute. ? Environment Awareness
canmpai gn, Trees are planted in the canpus every year ? Tobacco free canpus,
Awar eness Sl ogans for avoi dance of plastics ? Campus decl ared “No Snoki ng Zone”
? Canpus declared “Plastic Free Zone” ? The ill-effects of use of tobacco have
been conveyed to students by the class teachers and nentors. Students of our
institution have been notivated to avoid the use of plastic and tobacco. ?
Awar eness is created anongst staff and students through rallies, posters and
banners about the eco — friendly canmpus. ? Solar Street light in front of
hostel s had been installed. These initiatives have hel ped to reduce power
consunption. ? Check dam construction is available at our institute ? Plastic
bi tum nous waste road is constructed in college canpus by final year Givi
Engi neeri ng Students.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

A) Academ c Mnitoring System Goal : Inprove the quality education with the
hel p of regular, in time teaching and |earning process in depth. The goal is
achieved with the help of follow ng paraneters Teachi ng aids | ndividual
attention for the students by the respective teachers Depth of teaching and
under standing for the student with the help of technical discussion with the
hel p of reference books and nagazines related with syllabus franed by the
uni versity. Case studies for the technology, if possible continuous visits to
industries and sites to open the subjects and creates the interest in the



https://assessmentonline.naac.gov.in/public/Postacc/Inclusion/7841_Inclusion_1605071724.xlsx
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subj ect as the students are weak in the academ cs and they cannot inmagine
theoretical concepts, presented the books by the respective author. The
context: The problenms of understanding and clarity in the subject were raised
by the students. In this context, committee analyzed the probl ens of students
because the faculty was quite senior and expert in the subject. In this
situation, we advised the faculty nmenbers to open the subject with the nodels,
kits, equipnents and visualized the things formthe real ground, in order to
i nprove conceptual thinking of the students. The practices: 1. Surprise visit
in the classes (theory and practical) 2. Conducting the neetings with students
of all departnent and discussing their difficulties 3. For inprovenent and
necessary action we are advising to head of the departnent and reporting to
head of the institute for necessary action. 4. Conducting the neeting of al
departnents in order to notivate and realize the responsibilities of the
teacher formthe acadenic point of view Evidence and Success: 1. Attendance of
the subject is inproved 2. Discipline is inproved Problens Encountered: 1. W
rai sed questions in the class in connection with understandi ng of subjects as
wel | as met hodol ogy used in teaching, depth of technical know edge and exercise
in connection with University exam nations but, however, students are not
responded as per our expectations. 2. Though the attendance of student is
i nproved but certainly it below the average level in all classes of all the
departnents. 3. Few faculties taught the subject in Marathi |anguage. 4.
Shortage of reference books. Resources Required: 1. Every class room nust have
over head projectors and LCD projectors. 2. Teaching aids should be inproved. 3.
Mor e enphasi s should be on communication skill. 4. Sunmer school and wi nter
prograns should be concentrated in our institute so that interaction
bet ween our faculties as well as other University faculties will be enhanced in
order to inprove technical and |ogical know edge. Notes (Optional): The best
practi ce enphasized a creation of a systeml nechanismfor the inprovenent of
qual ity education. This systemdid not have nonentary response. For the sane,
faculties should be trained for inprovement. B) Tutor-Ward System Mentoring
System Goal : To inprove the students attendance and to inprove academ c
performance. The context: To inprove the conceptual thinking and basic
fundanental s of the subject along with crystal clarity, this system has been
adopted. It also ains to devel op analytical mnds related to engi neering
subj ects of all departnents. To achi eve above goals, institute arranges the
nmeetings with students frequently and sol ves personal as well as college |evel
probl ems. The practices: 1. Al nmentors have maintained the file containing the
detailed information as well as all records of concern student. Sanme record is
communi cated to parents tinely. 2. In this regards, parents are also invol ved
to know the progress of their wards. 3. W are giving justice to all the
students through nentor systemto inprove their academ cs perfornances.
Evi dence and Success: 1. Attendance inprovenent. 2. Result inprovenent.
Probl ems Encountered: 1. Initially, only 10-15 personal problens were shared by
the students. 2. Initially, we have observed that nany students have not given
proper contact nunbers of their parents. 3. Sonme of the parents have not
responded properly and they have not supported to nmentor system Resources
Required: Parents tel ephone nunber entered in the data base are inefficient
Notes (Optional): The best practice enphasized a creation of a systenl

mechani smfor the nentoring system This systemdid not have nonentary
need extra efforts for inprovenent.

school

response. For the sane,

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

htt p: //enggnagar. coml wp- cont ent / upl oads/ 2020/ 11/ Best _Pr acti ces. pdf

7.3 — Institutional Distinctiveness
7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and

thrust in not more than 500 words



http://enggnagar.com/wp-content/uploads/2020/11/Best_Practices.pdf

Institutional Distinctiveness: Inclination towards Research Activities
I nvol venent of Engineering students in technical research is inperative for the
future of technol ogy. Several factors influence engineering student’s
inclination towards research: the coll ege experience, exposure to research
article reading and witing, and know edge of research. This study follows up
engi neering students at tinme of graduation to explore changes in their
inclination towards research and pursuing a research career conpared to their
inclination at tinme of entry into pharmacy school. Due to this reason we have
deci ded to shape and incline our students approach towards research activity.
From academni ¢ year 2018-19 2019-20 we have planned “Inclination towards
Research Activity” as our distinctiveness of our college. For academ c year
2018-19 and 2019-20 each faculty nmenber has been allotted with two group 6
students of BE. It was expected that the concern faculty nenber should actively
encourage and gui de the students for Research Wrk. Al so in each academ c year
as nentioned above his students should at | east publish one research article in
UGC approved Journal and two presentations in workshops/conferences/seni nars.
As result of this distinctiveness there was remarkabl e inmprovenent in the
research aptitude of our teachers and UG PG students. Inclination towards
research activities have been greatly benefiting the college. The staff nenbers
and students are working on the novel research projects and various innovative
i deas. Institute has nade avail able nost of the required instrunents to
carryout various research projects. It has designed a well equipped
sophi sticated instrunment |aboratory, machine roomw th various instrunents used
for fornulation and devel opnent .

Provide the weblink of the institution

htt p: // enggnagar. coml wp- cont ent / upl oads/ 2020/ 11/ Best _Pr acti ces. pdf

8.Future Plans of Actions for Next Academic Year

1. Appl ying for NBA Accreditation AICTE New Del hi 2. Introduce various
certificate courses to inprove technical skill of students. 3. Arrange |life skil
training to bring about a positive change in behavior and attitude of students.
4. Start with online feedback system 5. Sought recognition as a research guide
of all eligible faculties to strengthen research center. 6.Create Media center,
Recording facility, Lecture Capturing System 7. Start egovernance in areas of
operation. 8. Arrange training prograns for teaching and non teaching staff. 9.
Green Audit of the campus. 10. Academ c and Admi nistrative audit.
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