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Minutes of Meeting-1QAC

Date: 21/08/2017

As per the guidelines of NAAC the Internal Quality Assurance Cell (IQAC) meeting was held

on 19" August 2017 at 11.00 a.m. in Board Room. Following members present for the meeting:-

Members of Internal Quality Assurance Cell (IQAC)
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Points discussed during the meeting are as under :

1

4)

6)

7)

8)

9)

Dr. Jayakumar Jayaraman, Principal has presented the information regarding aims and
objectives of IQAC. result. placements & quality education to the members ol mecting

through Power point presentation.

To monitor & review growth of the Institution. it was agreed to set up Key Performance
Indicators (KPI's) and benchmarking of the same for quantification of the

achievements/failures and periodically reviewing them.

Discussion on the quality procedures to be adopted by the institute for overall

improvement of result and placements and student projects.

Knowledge Upgradation of teachers. infrastructure and quality parameters has been

discussed.

Various activities and performances are to be monitored and analvsed graphically and to

be ensured that the graph is always upward

Various training programmes on latest developments to be organized to our students.
Effective students Counseling should be done through counselors.

Action should be taken for imparting quality education.

Tie up with well known indusiries for inplant trainings and project works lor the students

10) Students should perform add on online courses conducted by premier institution like I1T.

NITs.

11) Preparation for Gate examination should be organized at the institute.

12) Short Term Training programmes should be organized.

13) Preparation of the institute for N.B.A
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