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OFFICE ORDER

Dr. Vithalrao Vikhe Patil College of Engineering, Ahmednagar

For the smooth and effective conduction of academic activities and o
saintain overall academic discipline and improvement in academic performance
of the students for the academic year 2020-21, t is to inform to all Heads, Faculty,

_ Sualf and Students that following faculties have been assigned the responsibility of
© \cademic Monitoring  with effect from 16" July 2020. The roles and

responsibilities are attached herewith for ready reference. You are required to
orepare and get approved the SOPs for different works related to academics.

Sr. | Name of Faculty Department Responsibil'ity g
No.
] /' Dr. Wagh M. P. Civil Engg. Dean (Academic) :
>~ Prof Narwade P. A. Mech. Engg. Academic Coordinator  for
SE/TE/BL
3 Dr. Mis. Magar 5. 8. |E& TC L EENC i e
‘4| Dr. Halnor S.1J. Engg. Science | F.E. Academic Coordinator

(@

Copy for information-
i) Shri. Sunil Kalhapure, Deputy Director DVVPF, Aht
ii) All Hcads, Section Incharges and Faculty



Roles & Responsibility of Dean and Coordinators :-

(a) Admission and enrolment of students;
(b) Finalization of academic calendar, time-table, registration 0
course work, class room arrangements and all other requirements for proper

f students for

conduct of class work:

(¢) To ensure proper conduct of classes/Lab. work,
conduct of class tests and coordinating the finalization
and for ensuring the timely declaration of results, result

monitoring syllabus coverage,
of session’s evaluations
analysis, Remedial

Classes. Innovative teaching methods etc;

(d) Conduct meetings of Class Teachers/Mentors, student’s feedback, us
<oftware for reporting student progress to parents

(¢) Supervision of the maintenance of up-to-date academic records of all

e of ERP

categories of students;
() Publication and distribution of the syllabi;
level academic bodies;

(g) Organizing meeting of all the Institute
education, social and environmet

(i) Arrange motivational lectures for higher
and health awareness. v
(j) To execute the policy of the affiliating body in the conduc

examination.
(k) To co-ordinate for the conduct of Convocation and

back of students and parents.
(1) To promote the Faculty for Induction
Program like MOOG, SWAYAM, NPTEL ¢
(m) To suggest the Authority to take sui
the high academic standards.
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Minutes of Meeting

To start the academic activity from 1" August 2020. Meeting has been conducted with all the

heads of department and Dy. Director technical Prof. Sunil Kalhapure.
The follow

I

ing points are discussed in the meeting.

Dr. M. P. Wagh has been appointed as a Dean (Academic) for academic year 2020-
21.

- 2. Prof. P. A. Narawade been appointed as anAcademic coordinator(S. E- B. E) for
: academic year2020-21.

3. Prepare timetables for online lectures. The gap between the two meetings in the time
table needs to be stated.

4. Use the zoom, google classroom, or google meet platform for conducting the
lectures.

3:

The video lectures Prepared should be of a maximum of 20-25 min. The video lecture

needs to include all the guidelines given by the circular ref. CEA/2020/776 dated 30-
6-2020.
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ow to perform
ndard

ns intended to document h
ollege of Engineering uses sta

operating procedures to help ensure consistency and quality. Standard operating procedures

important college policies and be
to ensure the intended outcome

Standard operating procedures (SOPs) are instructio

a routine academic activity. Dr. Vithalrao Vikhe Patil C

are also useful tools to communicate st practices. College

of instructions,

processes require strict adherence to a set
performing the steps of a process and

occurs. Having a set of written instructions helps to

ensure consistency. Additionally, when new faculty and staff come on-board, standard
operating procedures serve as important reference tools. Standard operating procedures

helpful for smooth conduction of academics.

ching learning process is required to be modified.
grade the knowledge and to avoid the

1. Due to the pandemic situation tea
Online teaching needs to be implemented to up

educational loss of students.
Teaching plan and lesson plan should be ready before the start of academics.

Course objective and course outcomes need to be prepared.

MCQ and question bank of each units must be ready.

Faculty can prefer the passive teaching process by preparing recorded video lectures.

N

The video lectures should be of a maximum of 20-25 min and less than 100 MB. The

video lecture needs to include all the guidelines given by the circular ref.

CEA/2020/776 dated 30-6-2020.
8. Video lecture presentation must be impressive, enjoyable, and easy to understand for

slow learners.
9. Procurement of new teaching aids and equipment like digital boards, webcam
> S !

etcrequirement be processed.
10. Use the Google classroom platform for conducting the lectures. Upload th ‘:
lecture on google classroom platform as per the schedule timetable.
11. Use virtual labs to conduct the practical.
12. All the faculty are required to fill the attendance in ERP softy 2

of lecture.







13. Video lecturesg an

d schedule will be monitored by HODs and Academic coordinator.
14. Syllabyg comple

tion will be monitored by Academic coordinator, HODs and Dean
(academicg),

135 Written Material shoyld be

provided to supplement lectures, tutorials and laboratory
sessions,

Information should be presented in a range o

Worksheets, videos etc. to meet a diversity of learning styles.
should be presented diagrammatically

16. Faculty should conduct unittest in

f formats — handouts,
Where possible, material
- in lists, flow charts, concept maps etc,

the form of MCQ, Short questions or long
unit.

17. Set the question paper ag per the bloom taxonomy,
18. Continuous assessment shall be taken in excel format.
19. Flexible delivery of teaching material via el

students who are unavoidably absent from class,

questions after the completion of each

ectronic media would be helpful for

20. Remedial lectures need to be conducted for slow learner.

21. HODs need to submit the copy of time table and |

oad of faculty to academic
coordinator., R

22. Defaulter |ist of students should be submitted b

y department to the
coordinator,

23. An Approval from the Principal is required for industrial visit,
24. Every staff member required to access the library fre
25. The staff members will serve the profession with integrity
26. The staff members will foster healthy and caring relationship_s ¢
27. The staff members will prbmote trust and confidence.
28. The staff members will treat all people with dignity anc
29. During academic’s casual leave will be grantedt the

from HOD and the Priricipal. ;
30. Faculty should avoid the mistakes during fil

Practical and In-sem exam,
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Dr. Vithalrao Vikhe Patil College of Engineering, Ahmednagar

ACADEMIC CALENDAR-ODD SEMESTER 2023-24

Particulars of Academic /

Exam Activity SE (Semester 111) TE (V Semester) BE (VII Semester) Responsiblel Responsible 2
Academic audit of previous 5 17-7-2023 to 18-7-2023 to
semester (Even Semester 2022- 2-08-2023 to 20-7-2023 21-7-2023 Departmental HOD
23) 07-08-2023 (\cademic coordinator
Time table display on Notice ; : Departmental
board 07-08-2023 10-7-2023 10-7-2023 Time table in charge/| = »ojomic
Class teacher )
coordinator
Commencement of Teaching
10-08-2023 10-7-2023 10-7-2023 ACADEMIC PRINCIPAL
Last date of reporting 14-08-2023 19-7-2023 19-7-2023 ACADEMIC PRINCIPAL
Conclusion of Teaching 04-12-2023 04-11-2023 04-11-2023 ACADEMIC PRINCIPAL
No. of working Days 82 92 92 ACADEMIC PRINCIPAL
. . In Sem Exam as per
. In Sem Exam as pe
IN Semi Exam e t:b" university university In Sem Exam as per ACADEMIC-Exam HOD
e . university Time table
Time table
Class Test of Unit Il IV, V, VI Conduct Unit tests on Unit 111, IV, V, VI (after completion of respective unit) Dept. HOD
Submission Of Evaluated Copies Within a week Within a week Within a week Dept HOD
Seminar/ Project review Next week after Insem Exam P we:l;:rf:er R Next week after Insem Exam| Dept HOD
Class Teacher Meet-1 24-08-2023 02-08-2023 02-08-2023 Dept. HOD
Class Teacher Meet-2 03-10-2023 11-09-2023 11-09-2023 Dept. HOD
Course Coverage Report 1 02-09-2023 31-07-2023 31-07-2023 HOD ACADEMIC
Course Coverage Report 2 05-10-2023 24-08-2023 24-08-2023 HOD ACADEMIC
Course Coverage Report 3 06-11-2023 15-09-2023 15-09-2023 HOD ACADEMIC
Course Coverage Report 4 01-12-2023 30-10-2023 30-10-2023 HOD ACADEMIC
Mentor Student Meet 1 18-08-2023 31-07-2023 31-07-2023 Mentor H.0.D
Mentor student Meet 2 29-09-2023 07-09-2023 07-09-2023 Mentor H.0.D
ici i i -10-2023 20-10-2023
Provisional detention list of 08-11-2023 20-10 0 HO.D PRINCIPAL
students
Mentor Principal Meeting-1 28-08-2023 09-08-2023 09-08-2023 H.0.D PRINCIPAL
; 29-09-2023 to 05-10-2023 to Respective Subject
Technical Visit 12-10-2023 10 17-10-2023 05-10-2023 10-10-2023 teacher Rl
. -09-2023 12-09-2023
Mentor Principal Meeting-2 6-10-2023 12-09 H.0.D PRINCIPAL
Final detention list of students 04-12-2023 04-11-202'3 - 04-11-2_023 T H.0.D PRINCIPAL
Exam as per university time | Exam as per university [ Exam as per university time
Oral/practical Exam Date table time table table EXAM PRINCIPAL
5-11-2023 to 5-11-2023 to
PL Dates 05-12-2023 to 20-12-2023 20-11-2023 20-11-2023 ACADEMIC PRINCIPAL
Exam as per university time | Exam as per university | Exam as per university time
Theory Exam Date table time table table EXAM PRINCIPAL
i Conduct Minimum departmental Level one lecture by Alumni and one by
Expert Lecture/ \ndustrial/Academic Expert. Organize Department level one week program in Dept HOD
Workshop/Seminar November, and December month.
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Department Of Computer Science & Design

Monthly Academic Report 10/07/2023 To 31/ 1072023

)

- |Name of the
No
[Sr- 'Stafr

|
I
f
1
f

, i
E ,EN-B. Vikhe
[\
|

i 3 |P.S. Vaikar
f\\

| 3 IP P. Kajale

I éP- A. More
L 1T-A- More |

Academic Coordinator

f Syllabus il
. Number o Yy . . it
Subject Class|Lectures covered (No of .\o..of 'lr}:;(
Taught conducted Units) Assignments
6 6 6
DSD TE 46
6 6
6
DAA TE 42
6 6
6
TOC TE 4]
6 6
6
10T »LE 42
6 6
6
SEPM | TE 42
——-—rrof/
Prof. More P.A. é) \; isTnent
D2pt. of Ccr pu tar € xence & Destgn_
Dr. Vithzlrao Vikhe Patil -
nllege of Enginee Ting, Ahmednaaar






